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If one word perhaps best describes the last 12 months 
it is disruption.  The ongoing, looming spectre that is 
Brexit; the rapidly changing nature of the retail sector, and; 
delays and uncertainty in the delivery of infrastructure 
(Crossrail, HS2 and the Lower Thames Crossing to 
name but three).  In the main, society has worn its best 
‘Blitz spirit jacket’, and carried on regardless.  Disruption 
is also the close friend of opportunity in property, and 
it is perhaps no surprise that in that sense, we have 
never been busier on town centre redevelopment 
projects, and the redevelopment of out of centre retail 
warehouses, all of which is likely to continue during 
2020. We will also have to continue to get used to the 
new reality; that where B8 warehousing and distribution 
was once seen as the poor relation to retail, to many, it’s 
now the young, brash, upstart, fuelled by a seemingly 
insatiable desire from operators such as Amazon.  It’s a 
sector we are fascinated by and busy within, as typified 
by the conceptual study we undertook on ‘Beds and 
Shed’s and co-location during 2019, which we are 
pleased to say gained a fair degree of attention.  

On the business development front, three forays have 
dominated our year.  Firstly, Iceni Edinburgh.  Having 
been established in Glasgow since 2016, we have 
been delighted by the welcome we have received in 
Scotland.  Callum Fraser joined Iceni in August 2019 in 
classic ‘getting the band back together’ fashion, having 
worked with both Gary Mappin and Ian Gallacher of old.  
The fact that we were already working on projects in 
the city helped, but Callum has a number of high-profile 
clients of his own making.  Secondly, Iceni Archaeology.  

Through the growth and profile of our Heritage & 
Townscape team over the past three years we knew 
that clients wanted us to bring archaeology into the 
company.  What we didn’t know was that we would be 
able to identify someone as well-suited as Claire Cogar 
to lead our new team.  Expect to read a lot more about 
both Callum and Claire over the next 12 months.  Our 
third big expansion has been into Place – or rather to 
define some of the services we were already providing, 
typically starting from our Engagement team, into a 
service that the whole of Iceni could take ownership of.  
That really is where Place kicks in; helping to define the 
essence of a site, a community, a location, and applying 
a variety of communication and engagement strategies 
to determine the key ingredients that collectively add 
up to successful developments, and cherished places.       

As a final comment, it is impossible not to be impressed 
by the breadth of activities, both professional and 
non-curricular, that the Tribe has got up to over 18/19. 
Knowing what’s (partly) in store for the year ahead there 
should be no difficulties in drafting next year’s copy! 

e: ianderson@iceniprojects.com

By Ian Anderson, Chief Executive

Foreword

When reflecting on the past year it is difficult – from a personal viewpoint 
– not to start with Iceni’s ‘new’ London home.  Whilst the last year has 
typically flown by, it puts into perspective how long we had to wait to 
bring the project to reality – firstly due to ongoing legal and contractual 
wranglings, and secondly (ironically) because of the time it took to secure 
planning permission.  We can certainly sympathise with any business 
that is counting the cost of delays caused by the planning system; we 
should have moved at least a year earlier!  Looking on the bright side, 
everyone that has visited us has been very complimentary about our 
space, and Farringdon certainly feels like the perfect location for Iceni.
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Archaeology lands at Iceni 
By Claire Cogar  |  Director  |  Archaeology

Some may say that a company called Iceni is a 
very fitting place for an archaeological team…..
the close fit is, however, more than just a name. 
Commercial, developer-led archaeology has 
been part of the planning process since 1990. 
Before this time, the decision to undertake any 
archaeological work on a site was at the discretion 
of the developer. 

Despite many technological and scientific advances that 
have been applied to the field of archaeology since 1990 
(DNA testing, strontium isotope analysis, GPS / GPR survey), 
the cantankerous relationship between archaeological 
contractors and developers remains. The issue is comical 
in its simplicity – archaeologists are brought in far too 
late in the development process. Developers and project 
teams do not understand (and why would they!) the quirks 
of the planning process in relation to archaeology and 
discharging archaeological conditions. 

Gaining the necessary approvals before you even step 
foot on site can take up to 3 months, depending on 
county/ borough. Unfortunately, many developers do not 

engage archaeologists until demolition is well underway 
and, often, machine excavators and cranes are already 
on site. The result of this often proves to be stand-down 
time across busy urban sites whilst archaeologists 
furiously try, often without the support of a planning 
consultant, to negotiate approvals with a Local Authority 
that is already overcapacity.

Why is a planning consultancy such a snug fit for an 
archaeological team? Because planners get in first! 
The sooner archaeologists are brought in within the 
development process, the better we can negotiate, 
descope, manage and tap in to the public engagement 
value of the cultural material, making the results work  
for the developer. 

Consequently, if archaeology is to remain part of the 
planning process and in the public interest, a more 
business-led, focused approached needs to be applied 
to work on development sites. The industry needs to 
continue to produce high quality work, with greater focus 
on client care and collaboration with other contractors in 
the construction industry.  

Successes in the Scotland Team
By Kara Harrison  |  Assistant Planner

 
 
 
 
 
 
 
 
 
 
 

2019 has been a busy year for the Scotland 
Planning Team. We’ve secured various planning 
consents for projects of all scales across Scotland 
and have also seen the addition of two new team 
members. Trish Paterson joined the Glasgow 
team as Office Manager in June 2019 and Callum 
Fraser joined as Director in the newly established 
Edinburgh office.

The team are delighted to have recently secured planning 
permission for two projects on behalf of Mactaggart & 
Mickel Homes in central Scotland; Linlithgow in West 
Lothian and Drymen within the Loch Lomond & the 
Trossachs National Park. 

In Linlithgow, following the refusal of Planning Permission 
by West Lothian Council Development Management 
Committee in October 2018, the Council’s decision was 
overturned by the DPEA and planning permission was 
approved on 2nd August 2019. Iceni provided planning 
consultancy advice throughout the process including 
managing pre-application discussions, preparation, 
submission and management of the application for 
Planning Permission and the preparation and management 
of an appeal to the DPEA. The proposal will see the 
redevelopment of a vacant brownfield site in Linlithgow to 
provide 48 bespoke new flats. 

In Drymen, the team provided strategic planning 
consultancy services to support Mactaggart & Mickel 
Homes in securing planning permission for a new 
residential development at Gartness Road. The site 
occupies a sensitive location in Loch Lomond & the 
Trossachs National Park, within the village of Drymen. As 
a result of the location, the proposal required a significant 
amount of engagement and negotiation with Loch 
Lomond & the Trossachs National Park, Stirling Council, 
the local Community Council and a number of other local 

organisations. Iceni led these discussions and secured 
planning permission for 88 new homes.

50% of the homes will be affordable housing, and the 
development will also provide a new upgraded and 
extended public car park as well as a natural play space, 
with a significant area of open space totalling around 
42% of the site. A scheme of extensive landscaping is also 
proposed which will include the planting of approximately 
1700 new trees.

As the importance of community consultation is a key 
element of the new Planning (Scotland) Act 2019, this 
project demonstrates that Iceni are well placed to advise 
clients in relation to consultation and engagement with 
local community groups and key stakeholders to ensure 
viable and implementable consents. 

Continuing on the theme of delivering residential planning 
consents, the team provided strategic planning advice 
to West Craigs Ltd for a residential scheme comprising 
1,400 units in West Edinburgh. This included undertaking 
pre-application consultation and engagement with 
the community, negotiating planning discussions with 
City of Edinburgh Council and managing the planning 
application process and submission of the planning 
application. Following refusal of planning permission by 
City of Edinburgh Council’s Development Management 
Committee, a notice of intention to grant planning 
permission in principle was received from the DPEA in April 
2018 and the decision notice is expected in September 
2019. Iceni continue to work with West Craigs Ltd to deliver 
high quality residential development in West Edinburgh. 

Other recent successes in the Scotland Team include 
obtaining full planning permission for a 2,087 sqm 
retail development in an out-of-centre location in 
Dalmarnock, South Lanarkshire on behalf of TJ Morris 
Ltd & Rubicon Land Ltd. Sound planning consultancy 
advice by Iceni has assisted Home Bargains with their 
ambitious growth plans, aiming to reach 800 stores and 
employing over 30,000 staff.

We have also secured consent for various change of use 
applications in Glasgow City Centre for Class 3 (Food and 
Drink) uses in vacant retail units, and are currently acting 
on behalf of Wildstone Capital Limited in the provision of 
strategic planning advice in relation to the digitisation of 
existing advertising hoarding in 157 sites across Scotland, 
and submission of subsequent planning applications.  
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Iceni Futures
By Ashleigh Cook  |  Senior Planner  |  Urban Planning

Iceni Futures was established out a of a desire 
to strengthen Iceni’s position as an innovative 
and unique consultancy. If Iceni are to continue 
helping to make places better, it is essential that 
we understand and predict how our towns and 
cities will function in the future, the challenges 
they may face, and what technological solutions 
are available to improve the quality of decision 
making and our consultancy advice.

The role of the Iceni Futures sector is to help future 
proof Iceni’s position in the development industry. As 
a starting point for this, 2019 has involved creating the 
Iceni Futures brand through building up our industry 
connections, publishing articles, attending events and 
conferences, all helping to position Iceni at the forefront 
of Prop Tech / Plan Tech discussions.
 
All of what has been achieved so far is thanks to the 
hugely enthusiastic group of people who make up the 
Iceni Futures sector group. Highlights from the year 
include Charlotte’s presentations in Stockholm at the 
Digitalisation of Planning workshop and at the RTPI 
Convention; the WPA event organised by Alice; getting 
a seat at the Women in Prop Tech London Committee; 
and, making strong connections with a number of 
lawyers (Pinsent Masons and Mills and Reeve) and the 
Prop Tech Strategist at MHCLG.
 
The work by Iceni Futures so far has helped to establish 
our position in the Prop Tech industry, but there is still a 
lot more work to do. The rest of 2019 and into 2020 will 
see Iceni Futures host our second event. This time the 
event is on behalf of the Women in Prop Tech committee 
and will focus on Prop Tech and sustainability. We will 
also continue our conversations with MHCLG to inform 

what changes the Government may propose to digitise 
and future proof the planning system.
 
Through our strengthened connections and 
knowledge, we want to use the next year to open up 
new business development opportunities and new 
projects opportunities. In order to do this, it is essential 
that the whole of Iceni Projects is involved in and part 
of the conversation on how technology and data can 
change the development industry. If you have a client, 
or see an opportunity, which may be of interest or 
connected to Iceni Futures, then find an Iceni Futures 
rep and have a chat.  

Ashleigh Cook  |  acook@iceniprojects.com

Charlotte Orrell  |  correll@iceniprojects.com

The Iceni Futures Team

Ailish Killilea  |  akillilea@iceniprojects.com

Charlie Merry  |  cmerry@iceniprojects.com

Dan Jestico  |  djestico@iceniprojects.com

Sara Cockburn  |  scockburn@iceniprojects.com

Alice Hawkins  |  ahawkins@iceniprojects.com

Gina Murgatroyd  |  gmurgatroyd@iceniprojects.com

Rob Nicholas  |  rnicholas@iceniprojects.com

Rob Amey  |  ramey@iceniprojects.com

Iceni Futures: Plantech 
By Charlotte Orrell  |  Senior Planner

Iceni analyses the key themes and barriers that 
are fundamental to PlanTech’s success in the UK.

PlanTech; the coming together of Town Planning and 
Technology to create a more efficient, intelligent and 
transparent planning system for smarter and more 
sustainable cities. The term ‘PlanTech’ isn’t new, neither 
is technology and the use of data within the planning 
profession. However, the past year has witnessed a new 
surge in PlanTech initiatives in the UK and what some are 
terming, the ‘PlanTech Revolution’.

Iceni’s interest in the sector has found us progressively 
immersing ourselves in the world of digitalisation; both 
to keep at the forefront of emerging technology but also 
to analyse developing trends. This month alone, Iceni 
has attended the world’s largest property technology 
conference (Future:PropTech), whilst last week I spoke 
at the Nordregio research centre in Stockholm on the 
topic of the digitalisation of planning.

Whilst each has had their own focus and target 
audience, it is increasingly apparent that several key 
themes and barriers run throughout the digitalisation 
of the property sector. I believe acknowledging these 
is fundamental to PlanTech’s success in the UK and are 
important considerations, whether you work within a 
Local Authority, as part of a start-up or as a developer.

Collaboration 
We need to collaborate with one another, be it between 
Local Authorities, private sector and public sector, UK 
to Denmark. We need to communicate and learn from 
others and ensure that the progression isn’t piecemeal; 
both geographically and across the planning process 
as a whole.

Trust
For PlanTech to achieve what it intends to we need to 
learn to trust data and the AI and modelling systems 
that emerge. Fundamentally, data needs to be 
accurate. Who takes ownership of this data needs to be 
established along with its legal implications.  

Culture
Transparency and clarity in the planning system 
shouldn’t be feared and the release of data should be 
encouraged. We need to embrace the idea that open 
data and an open system could create time and cost 
savings, in addition to creating better and smarter 
places. A fundamental change in the planning system 
to better suit technology should not be discounted.

Focus 
A targeted approach can help to ensure policy and 
systems do not attempt to be a ‘one-size-fits-all’ 
solution. We need to look at why we are digitalising the 
planning system and for whom.

If all parties can cooperate and lead the change of 
culture toward open data and a transparent system 
then we’ll open the door a little wider to the PlanTech 
Revolution. Recent progress in the PlanTech sector 
should be celebrated, but together we can bring the 
digitalisation of the planning system to new levels.

Iceni are passionate about helping and contributing 
to the PlanTech Revolution. If you would like to know 
more about PlanTech or are a start-up wishing to 
collaborate, please get in touch with our Iceni Future’s 
Sector (correll@iceniprojects.com).  
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It’s Like Deja Vu  
All Over Again

By David Kavanagh |  Managing Director

Iceni’s Managing Director, David Kavanagh, 
looks forward to the year ahead with more 
than a touch of deja vu.  

It’s still all gonna be ok.

This time last year I wrote that a smooth sea never made a skilled 
sailor.  I noted that clients worry – but about the things that 
mattered to them: acquisition of the next site, timely securing of 
the next planning permission, ‘build sales’ risks, achieving year-
end figures, the Help 2 Buy paradox, Stamp Duty, political risks 
in the system etc etc.  Brexit meant Brexit and the only sensible 
course of action was to put one’s efforts into the things one could 
control.

So, how was that for you?

It speaks volumes that I am basically able to recycle my thoughts from last 
year.  Yes, Iceni has moved on – 20% more staff, 4 offices, new services 
– but the road ahead looks awfully familiar.  Risks and concerns remain.  
Precautionary behaviour and talk of opportunities observed in equal measure.
  
The high street and retail landscape continues to change, new ways of 
using office space continue to emerge, the world remains a low-interest rate 
one with historic levels of employment and continued investment in new 
infrastructure. The pace of change in tech continues to accelerate and what 
was once cutting edge increasingly accepted as the norm. 

We’ve been here before but this time it feels like everything is finally going to 
get settled. Clarity. Hopefully.

And I know better than to make firm predictions – especially about the future.  
But what I do hold to be true is that however the next 12 months unfold, it has 
never been as important to know our purpose and live our values.  To stand 
out.  To pursue new and better.  To improve the lives of the people we meet 
and of those that follow.

I still hold that the world needs more Iceni.  And that we have an obligation to 
do more.  I’m still concerned that we won’t be able to help everyone but stand 
ready to do our best.  A year on I think we are even better equipped to assist.  
But what I have really learnt in the last year is that when the wind blows and 
the swell rises, it is exactly the people you have learnt to rely on who will help 
you navigate the storm.

We believe in standing 
out. We pursue new and 
better. Our mission is to 
improve the lives of the 
people we meet and of 

those that follow.
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Back on the Solar Coaster
By Jon Wright  |  Senior Planner

 In 1931, American inventor Thomas Edison 
saw great value in the potential of solar energy. 
Whilst discussing the future of renewable 
technologies with his friend and automobile 
tycoon Henry Ford, he is quoted as saying “I’d 
put my money on the sun and solar energy. What 
a source of power! I hope we don’t have to wait 
till oil and coal run out before we tackle that.”

In the UK, the solar energy industry has only seen 
large-scale investment and growth since 2010, but 
already plays an important role in the country’s energy 
mix. The industry has had its highs and lows over 
recent years but is now firmly on the up. 

Following their partnership with energy giant BP, I 
recently seized the opportunity to temporarily return 
to Lightsource BP to assist with their ongoing projects, 
as the developer sought to resource a large increase 
in workload. Lightsource BP are the global market 
leader in the development and long-term management 
of large-scale solar projects, and with existing 
relationships and previous experience at the company, 
I had the right expertise to assist. Iceni have previously 
encouraged a range of secondments to external 
organisations such as HM Treasury, BNP Paribas, 
housebuilders & local councils, and in September 
2018 I was able to start a six-month secondment with 
two days each week spent at Lightsource BP’s London 
headquarters on Holborn.

I sat within the developer’s in-house planning team, 
who manage all planning-related matters associated 
with their sites. Whilst their solar farms now power over 
2 million homes in the UK, they also operate across the 

globe, from Australia through to India and the USA. My 
workload was equally varied, principally focussed on: 

Working alongside asset and project managers to 
evidence compliance with planning obligations 
related to a £1 billion portfolio of operational sites 
owned by BlackRock and Lightsource; 

Undertaking site visits and site appraisals to advise 
on development prospects; 

Presenting alongside the Development Team on 
the planning risks for potential new sites in the 
development pipeline; 

...and Working alongside the technical and 
design departments on emerging proposals and 
requesting pre-application advice from councils 
and the Environment Agency.

I thoroughly enjoyed the secondment which 
sharpened my appreciation of the important 
commercial considerations in the UK’s quickly evolving 
and subsidy-free energy industry, as well as furthering 
my understanding of how the planning system 
operates in other jurisdictions around the world.  

A Collaborative Approach to Abbey Quays
By Sandy Scott and Stuart Mills  |  Planning

In June this year Iceni Projects secured a 
resolution to grant planning permission, for 1,089 
new homes in Barking for Weston Homes. It was all 
hands on deck for Iceni Projects as the Planning, 
EIA, Transport, Engagement, Sustainability, 
Heritage and Townscape teams all worked 
collaboratively with the client and architect. 

It can be easy to get lost in your own particular 
niche world in a consultancy, but here at Iceni 
we pride ourselves on being part of a bigger 
‘tribe’ with no one team working entirely in 
isolation. Our new office encourages this 
collaborative approach with hot-desking for all, 
and break-out spaces to talk with colleagues. 

While at first glance some may think that this spreads 
us thin and there is no opportunity to be a specialist at 
Iceni, this couldn’t be further from the truth. Working 
collaboratively enhances the wider knowledge of 
all staff, actually encourages individuals to find a 
niche that interests them, and then to look at how 
that can contribute to the collective knowledge of 
the tribe. This in turn continues to generate new 
ideas and thinking. And best of all, there is a clear 
advantage to our clients by having one point of 
contact for a scheme; along with the tribes collective, 
collaborative knowledge under one roof. 

This was evident with the work undertaken by 
Iceni on Abbey Quays for Weston Homes. Abbey 

Quays is the latest of a number of major residential 
developments being brought forward in Barking. 
The scheme is to the west of Barking town centre 
and includes 1,089 residential homes with 35% 
affordable housing integrated throughout the scheme. 
A central community hub will manage the site and 
co-ordinate deliveries for residents, as well as provide 
a community hall. Residents have private balconies 
as well as secure access to podium level private 
gardens that include active play spaces for children. 

Once construction is completed, a central 
pedestrianised path will reconnect the town centre 
and Abbey Green through to the River Roding - a 
key objective for all involved. The scheme includes 
extensive areas of landscaped public spaces for 
the community, a community hub, ‘Max Whitlock’ 
Gym, workshop spaces suitable for creative 
industries, a business centre, and commercial 
space that will provide flexible space for cafés, 
restaurants, local shops, and health uses.

With a number of key disciplines under the same 
roof, the team were able to provide a coordinated 
response to any questions or design issues 
that arose during the course of the project.

The scheme was unanimously recommended for 
approval by London Borough of Barking and Dagenham 
Planning Committee in June 2019 - subject to a legal 
agreement and Stage 2 referral to the GLA.  

Netball Update
By Lucy Moroney  |  Assistant Planner

As the touch rugby season drew to a close, the 
newly formed Iceni netball team decided to take 
the helm. 

The mixed team of all abilities took to the court on a 
weekly basis throughout the winter months, despite not 
being quite at the top the league table. The team came 
on leaps and bounds, and each game was thoroughly 
enjoyed by all. We look forward to once again taking 
on our competitors on the court when the new netball 
season begins.  
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Delivering Estate Renewal  
in a Complex World

By Andrew Gale  |  Chief Operating Officer

Many of the great (and not so great) housing 
estates across UK cities bear the names of 
influential politicians and figures of days gone by; 
like their namesakes some of these have stood the 
test of time better than others.

It can be all too easy to view housing estates as just 
‘places’ rather than ‘communities’, and whilst there is 
fundamentally a physical aspect, it is becoming more 
apparent that understanding and providing for the needs 
of these communities is essential to their success, and in 
some instances delivering much needed renewal.

The significance given to resident ballots within the 
planning and funding processes by recent policy 
announcements has brought this into sharp focus.

I’ve recently read the excellent book ‘This is London’ 
by Ben Judah, which seeks to explain just some of the 
vastly differing communities that make-up our capital city.  
Judah clearly spent considerable time and effort getting 

to know his subject, often living amongst the communities 
which he has written about: sleeping rough with the 
homeless in the underpasses around Hyde Park; sharing 
a small over-crowded terrace house in East London with 
migrant workers; and seeing the relationships between 
the poor and uber rich in places like Knightsbridge.  As 
a result, he provides a fascinating perspective on the 
demands, needs and priorities of these communities.  
What makes the community tick in Peckham is very 
different to community life at the White City Estate, and in 
ways which are not always obvious at first sight.

What struck me most about Judah’s story was not only 
the unrelenting pace of change in the communities across 
London – some of which is driven by migration, some by a 
changing economic role and landscape, and some by the 
price of property – but the diversity and complexity of how 
these different communities live, work and play.

Policy-makers and those involved in physical 
development need to prioritise and take the time to fully 

Third Age Living
Momentum Builds in 2019

By Jamie Sullivan  |  Associate  |  Planning

For those of us working in the third age living 
sector its been an eventful time. In 2018 we saw 
investment pour into the sector with Riverstone 
Living being acquired by Goldman Sachs, Retirement 
Villages bought by AXA, and Legal & General 
purchasing English Care Villages (now re-branded 
as Inspired Villages) as well as setting up Guild 
Living in 2019 to focus on more urban locations.

After an initial period of transition, 2019 has seen these 
companies (as well as a number of others) become highly 
speculative and are now starting to secure much larger 
land portfolios. It appears that the investment interest 
that has been circulating the sector for some years is 
finally starting to materialise into action on the ground. 

The last 12 months has also seen significant steps forward 
for the sector in terms of national policy changes and 
important appeal precedents. The Government declared 
that the need to deliver housing for older people was 
‘critical’ in a new free-standing section of National Planning 
Practice Guidance.  This was a significant step forward in 
terms of recognition for the sector. There were also two 
landmark appeal decisions which saw Inspectors deem 
that addressing unmet housing needs of older people, 
coupled with a range of benefits (including freeing family 
housing), amounted to Very Special Circumstances to 
justify inappropriate development in the Green Belt.

The exception to this positive trend is the emerging 
London Plan policy which seeks affordable housing 
requirements from all Extra Care schemes and 
is causing a number of developers to cool their 
interest in the Capital. The Panel Report is expected 
to be published in the coming months, and the 
recommendations of this will be crucial for the 
delivery of this form of development in London.  

Looking forward to 2020, we expect to see operators 
and developers in this sector become more active 
in securing permissions now that they have begun 
building a pipeline of sites. A number of the organisations 
acquired, or who have received investment, have 
ambitious delivery targets, and must now seek to deliver 
on these. Fortunately, they are faced with a broadly more 
helpful planning policy landscape and opportunities 
arising from appeal precedents in the past year. 2019 
could be seen as a formative year for the sector.  

understand the specifics of each community 
that they are working with, and to properly 
empower those communities to own and 
believe in renewal projects.  In some locations 
investment in physical improvements will 
best help deliver renewal, in other areas the 
investment needs to be focused more on 
community infrastructure – there is no ‘one 
size fits all’ approach – and it’s highly likely that 
the existing communities will know best where 
efforts need to be focused.  A collaborative 
approach is more likely to engender support 
and thereby deliver successful renewal.

A name can be a powerful tool. Rather than 
being a top-down imposition, maybe it is 
time that the name of a new development 
should better relate to the very community 
that it helps to build and nurture; a small 
but significant step in moving towards a 
collaborative approach to estate renewal.  
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Customising our Future Homes:  
The Quiet Revolution of the Self / Custom-Build Sector

By James Bompas  |  Director  |  Business Development

There were 7,184 construction businesses that 
were a casualty of the 2008 recession. In 2011, 
the Government attempted to reverse this trend 
by introducing policy that promised 100,000 
new homes over a ten-year period to be delivered, 
in the main, by SME builders. This equates to 
approximately 214 custom or self-build  
homes per local authority in England. 

In the UK, the solar energy industry has only seen large-
scale investment and growth since 2010, but already 
plays an important role in the country’s energy mix. The 
industry has had its highs and lows over recent years but 
is now firmly on the up. 

For those reading this in Scotland, the need is just as 
evident. Historically, self and custom build homes have not 
been major contributors to the housing supply in Scotland, 
however, self and custom builds are increasingly being 
seen as a way for Scotland to meet its target of building 
50,000 affordable homes by 2021. In recent months the 
new Planning (Scotland) Bill was passed which introduces 
a requirement for Local Planning Authorities to prepare and 
maintain a list of persons who have registered an interest 
in acquiring land for self-build housing, and the Local 
Planning Authority should have regard to this list when 
preparing and monitoring Local Development Plans.

This builds on previous efforts to stimulate this aspect 
of the housing market. In Autumn 2018, the Scottish 
Government announced a self-build loan fund of £4m 
(open until 31 August 2021) to support people who are 
interested in building their own homes.
 
Importantly, in England and Scotland, the onus is clearly 
on Councils to establish the demand for those people 

wishing to build their own home and prepare plans 
positively to respond to it. In October 2019, we will reach 
a watershed moment as Local Planning Authorities in 
England will need to have granted sufficient permissions 
to meet the demand identified on their registers. 

Custom and self-build decisions have at long last started 
to emerge across the UK, albeit it still feels like too many 
are being made by the Planning Inspectorate rather than 
local planning authorities. Notwithstanding the sluggish 
rate of approvals, the output is positive, with custom build 
schemes providing a greater choice and mix of homes; a 
higher take-up rate of sustainable technology, and a more 
affordable housing product that is often future-proofed. 
Moreover, on many custom build schemes we have 
worked on we have seen an entirely different attitude 
by “could be” NIMBYs – with many residents embracing 
these schemes and putting down deposits to secure a 
new home – in effect becoming ‘YIMBYs’.

However, far too often, the hurdles placed in front 
of “would be” custom build developers relate to the 
provision of affordable housing; the legal drafting of 
planning obligations/planning conditions, and the 
Construction Management Plan. These are issues that 
Iceni Projects faced first-hand as planning witness on the 
first ever custom build planning inquiry in 2015, yet still 
remain the widespread source of delay.

With the 31 October 2019 deadline looming, are we now 
approaching the necessary trigger to kick start the custom 
and self-build housing sector in England?  

Iceni Intelligence
By Luke Challenger  |  Associate  |  Planning

Iceni prides itself on continuously providing high 
quality and high value information and advice to 
our clients. 

Additional to daily casework, our Junior Planning 
Consultants are each assigned a sub-regional area 
to research, mine and monitor to provide an expert 
understanding of development trends and potential 
new opportunities. Accordingly, Iceni offers a network of 
Area-Based Experts that report weekly on the following 
development Plan changes; 

• Delivery figures for housing/employment and the 
implications for future land release and policy change; 

• Major developments and the developers behind them; 

• Key planning officers and Members of influence; and 

• Changes in Policy Direction and New Initiatives 
contained within the decision taking functions of 
authorities at local, county and sub-regional level.  

Planning Monitoring Map

Last updated April 2019
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Charlie Merry
Ext: 274 
E: cmerry@iceniprojects.com

Maddi Simpson
Ext: 244 
E: msimpson@iceniprojects.com

Robert Nicholas
Ext: 217 
E: rnicholas@iceniprojects.com

Yordanka Yordanova
Ext: 192 
E: yyordanova@iceniprojcects.com

Andrew McPheat
Ext: 259 
E: amcpheat@iceniprojects.com

Hannah Fawdon
Ext: 242 
E: hfawdon@iceniprojects.com

Lucy Moroney
Ext: 249 
E: lmoroney@iceniprojects.com

Alice Hawkins
Ext: 198 
E: ahawkins@iceniprojects.com

Isobel McGeever
Ext: 236 
E: imcgeever@iceniprojects.com

Rebecca Anderson
Ext: 277 
E: randerson@iceniprojects.com

Paul King
Ext: 275
E: pking@iceniprojects.com

ENVIRONMENTAL IMPACT 
ASSESSMENT (EIA)

COMMUNITY / SOCIAL 
INFRASTRUCTURE AUDIT

HABITATS REGULATIONS 
ASSESSMENT

EQUALITY IMPACT 
ASSESSMENT

HEALTH IMPACT  
ASSESSMENT (HIA)

SOCIAL IMPACT  
ASSESSMENT

SOCIO-ECONOMIC 
ASSESSMENT

STRATEGIC ENVIRONMENTAL 
ASSESSMENT AND 

SUSTAINABILITY APPRAISAL

ECONOMIC / AND REGENERATION 
BENEFIT STATEMENT

OPEN SPACE AND RECREATIONAL 
NEEDS ASSESSMENT

In the past year Iceni’s Impact Management Team has expanded, and with it so has our service offering. For all queries in  
relation to our Impact Management services, please get in touch impact_management@iceniprojects.com

Making an Impact
Eilish Smeeton and Jo Ready
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Who could have imagined that handing 
some fancy fairy lights could be so complex 
and so involving for so many people?

You’ve probably heard it all before, but just in 
case, here is the project in numbers; 15 bridges, 
9 listed structures, 2 world heritage sites, 7 
London boroughs, 30 simultaneous planning 
applications, 18 Listed Building applications, 
all to deliver 2.5 miles of kinetic artwork.

As a team we’ve engaged with residents, 
commuters, councillors, Assembly Members and 
MP’s. We’ve stood trying to speak to people in 
a blizzard at Cannon Street, and spent 12 hours 
standing on the concourse at Victoria Station 
speaking to a few  only  a few, of the 207,000 
people who pass through the station every day.

We’ve learned that fish don’t like to have sex with the 
lights on, the only bats in Central London are lazy 
and posh, preferring Chelsea to the Southbank, the 
country only stocks around 10km of Unistrut at any 
one time, and when the pressure is on, there simply 
isn’t enough electrical engineers that can abseil in the 
country – and you have to fly them in from Germany.

Personally, I’ve had to make client decisions when 
faced with strong opposition from the BFI (British Film 
Institute), make the applicant’s speech for 5 bridges at 
planning committee, chair Q&A’s for Leo Villareal (the 
artist) at London’s Living Room, accompany ‘lifestyle’ 
journalists on a boat cruise, sort out noisy welfare 
facilities that were keeping people awake, host an 
impromptu bridge quiz with a whole primary school, 
stop the installation works after some amorous Geese, 
chose one of our bridges to lay eggs on, and present 
to a group of Instagram influencers at an Instameet.

All in all, not your typical engagement project  
So, what next? 

Well…it’s not stopping. Even before the first four were lit 
we were out and about de-risking the next five bridges 
ready for them to be turned on next Autumn. They’re 
Blackfriars Road Bridge, Waterloo, Golden Jubilee, 
Westminster and Lambeth. High impact, with talk 
already about an accompanying Southbank festival 
and a switch on by a Royal – or a former London 
Mayor that seemingly cannot get enough of bridges 
(even if only illuminating, rather building them…)
 
It should be ‘fun’.  

Illuminated River
...as Seen on TV!

By Ciron Edwards  |  Director  |  Engagement

What an 18 months it has been 
working on Illuminated River! From 
beginning public consultation with 
the community group that was 
instrumental in stopping the Garden 
Bridge to appearing on the three-part 
documentary on Channel 4 to hanging 
out with Sadiq and the Rothschilds at 
the launch of the first four bridges in 
July, it has been a nonstop whirlwind. 
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Namaste...
By Nick Grant  |  Associate  |  Planning

In January 2019 the year of the Pig got off to 
a spiritual start as we welcomed the arrival of 
Monday night yoga to our new Farringdon  
office and Amy Dier as an honorary member  
of the Iceni Tribe.  

Amy is an RYT Yoga instructor, trained in the Indian 
Himalayan Valleys and specialising in Ashtanga yoga.  For 
those of you that don’t know what that means it is a type 
of yoga (there are many!) incorporating movement with 
breath and mindfulness, but Amy also throws in elements 
of restorative and biomechanics for good measure.  In 
short, it is all very impressive stuff!  

So, at around 6.30pm every Monday, we shift the tables 
and chairs to one side and as the office starts to empty we 
crack on for an hour of breathing, bending and twisting.  
As someone who has punished their body through sport 
their whole life, sits at a desk and is relatively new to yoga, 
I cannot recommend it enough for back, flexibility and 
posture problems.  It is also a fantastic way to clear the 
head at the end of a long Monday and set yourself up for 
the week ahead.  

Health and wellbeing has been a big deal for Iceni 
this year and the Monday night yoga (paid for by the 
company and available to any member of staff that 
can source a yoga mat) has been just one of many 
initiatives that have been implemented.  Another very 
popular addition in 2019 was the ‘Healthy Minds and 
Bodies’ allowance.  Each member of staff can use 
up to £500 a year on a wide range of health related 
activities including gym memberships, exercise classes, 
therapies, or counselling.

 For me, it usually goes a towards a Friday lunchtime 
yoga class so my week starts and ends on a healthy 
note….kind of!  

Add to this a separate health cash plan, annual health 
checks, mindfulness sessions, the cycle to work 
scheme, a daily fruit basket and all the other activities 
we get up to such as sports day, running club, tag 
rugby, netball and 5-aside football, it really has been a 
healthy year for the Tribe.  

Co-living has become a buzzword over the last 
few years across the UK, particularly in London 
where an increasing number of schemes and 
policy is emerging. As always, Iceni is striving 
to stay ahead of the curve, and across all of 
our offices we have been advising on co-living 
schemes. Recently, the Central London team 
secured permission for a 38 unit modular build, 
co-living development in Ealing. 

Co-living is a niche Build to Rent product providing 
compact non self-contained units with shared communal 
facilities. Similar to student rooms, they are typically 
aimed at young professionals and hailed by many 
as providing an affordable, and community-oriented 
alternative to urban living. They are compact with 
most rooms in practice ranging between 13-26 sqm 
(a conventional studio should be a minimum of 37 
sqm), and often boast more occupants and additional 
facilities than your standard HMO such as co-working 
space, laundry facilities, cinemas, gyms and cafés.

There is a general policy void across the UK, although 
the Draft New London Plan attempts to catch up with 
the trend through inclusion of an emerging policy 
(H18) that provides some guidance for those over 50 
units. This specifies a Sui Generis use class, and 35% 
equivalent affordable housing offsite contributions, yet 
is somewhat limited with regards to guidance on space 
standards. Some local authorities such as Lambeth are 
also reflecting this in their emerging policy plans and are 
more prescriptive in their terminology and standards. 

Co-living has been welcomed by many as one of the 
many solutions to the housing crisis, particularly allowing 
young professionals to live in close proximity to jobs 
and opportunities for starting their own businesses. In 
Manchester, the co-living focus seems to be on graduate 
retention, as seen in the emerging plans for Echo Street 
that aims to co-locate student accommodation with 
co-living for young professionals, providing a simple 
and affordable transition for graduates which is perhaps 
where London can learn some lessons and with a 
focus on potential locations for co-living schemes.

However, some have critiqued the more recent London 
developments and policy as merely being an excuse for 
developers to cash-in on rabbit-hutch style housing; some 
have gone as far as calling it the slums of the 21st century. 
As the sui generis use class not only allows for the London 

space standards to be disregarded, it also avoids many 
other obligations associated with traditional C3 housing 
including lower CIL payments, affordable contributions, 
amenity provision and accessible units. Furthermore, 
many note that the location of the majority of these 
developments in predominantly Outer London boroughs 
negates the intended purpose of such developments 
to provide affordable living close to the centre. 

However, the success of The Collective suggests that 
there is demand from the market for these products, 
and as local authorities begin to bone up on co-living, 
quality standards appear to be increasing (although 
a lot of negotiations including S106 still appear to be 
largely based on precedence). It is clear that for co-living 
developments to work, quality and good design must 
be embedded from the beginning, and attention paid 
to the quality of living and all the additional benefits 
that come with co-living. In respect to this last point, 
it appears that scale is an important factor, with the 
larger co-living developments being able to offer a 
greater provision and range of shared amenity spaces 
including gyms, co-working spaces and cafés.  

Co-living: Navigating the Emerging Trend
By Alice Hawkins  |  Assistant Planner

Bingo Bongo
By Sara Cockburn  |  Senior Planner

Friday night in Glasgow and Iceni are out at the 
Bingo… Not what you’d expect us to be up to? 
In the usual Iceni fashion, this wasn’t any Friday 
night out playing bingo!

Hosted by Pamela, Kara and Sara from the Glasgow 
office, we had 7 guests join us for an evening of food, 
drinks, bingo and some dancing on the furniture! 

Our guests included clients and contacts from 
Squarestone, Ambassador Group, PMP, Cala, HAUS and 
Savills who unanimously agreed it was a great night. 

Sadly we didn’t win the Henry Hoover, Ainsley Harriet cut 
out or Glen’s Vodka. Our takings amounted to one £50 
note and a lot of humiliation at mistakenly calling bingo. 

This was certainly a contender for an Iceni Projects  
‘Most Lively Business Development Event’ and a 
memorable event!  
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My First Year at Iceni
By Mairéad Flower  |  Senior Planner

A year in the life of a Senior Planner at Iceni Projects.

It has been 12 months since I first walked through the 
doors of the Iceni Projects office on Charing Cross Road 
(remember that place?) where I was warmly welcomed 
by Madi Moraru with a croissant and orange juice – and I 
haven’t looked back since. It has been a busy year with an 
exciting range of new projects to get my teeth into, not to 
mention a ski trip, a sports day, a successful book club and 
numerous holidays.

After a 13 month sabbatical, visiting 19 countries around 
the world, I thought that my return to work would be 
difficult but the Central London Planning team took me 
under their wing and I was back in to the swing of things 
before I knew it. Luckily, all of my previous experience and 
knowledge came flooding back to me. I soon settled in over 
at the Wardour Street office alongside the Heritage and 
Engagement teams. By October, we made the big move 
over to the new offices in Farringdon and I could finally 
become a fully-fledged member of the tribe. I relished the 
opportunity to get to know my new colleagues and geared 
up for my inaugural Iceni Ski Trip – it was my first time on 
the slopes and even after a chest infection for the whole of 
January I vowed to return next year! 

With the new year, I promised myself that I would read 
more books and it seemed like a lot of the tribe had made 
the same new years resolution and so I organised the very 
first Iceni Book Club which took place in March and was 
a roaring success. For some reason it has been known by 
many of the tribe as wine club but I’m not sure why! 

I also took it upon myself to organise the second ever Iceni 
Sports Day, it was a successful event all round and those 
who attended seemed to enjoy the challenge of the space 
hopper race and the three-legged race (we won’t mention 
the rope burn from the tug of war).

On a more serious note, I have been kept busy with a wide 
range of projects from a small 5 unit residential scheme in 
Fulham to a 130 unit scheme in Camden – each with their 
own set of unique challenges. I have also fully enjoyed 
getting to grips with the emerging Co-Living residential 
model that is growing within London, through the issuing 
of a Wednesday email on the topic, I have received a lot of 
interest from various Iceni clients who want to pursue co-
living schemes. 

Who knows what the next twelve months will bring!  

Sports Day
By Mairéad Flower  |  Senior Planner

A hot summers evening in Regent’s Park provided 
the backdrop for the second ever Iceni Sports Day. 

The four teams took part in an egg and spoon race, a 
sack race and a slightly dodgy three-legged race where 
a technical fault mean it turned into a sprint race. We 
saw some excellent space hopping from Tom Brooks as 
well as excellent wheelbarrowing from Charlotte Orrell - 
putting all that time spent on the water into good use! 

We will definitely be making a return to Regent’s Park 
next summer, although we will need to purchase 
some adult-sized space hoppers before then!  

Tag Rugby
By Charlie Merry  |  Planner

Iceni’s Tag Rugby team has been established within 
the Hyde Park league for over three years, and was 
formed given the large number of Rugby fans with a 
strong passion for fitness and having a good time. 

The league plays on Wednesday evenings during 
spring and summer months. This is a mixed league 
(men’s and women’s) featuring companies whom 
work in the property sector, including; CBRE, JLL, 
Savills, Gerald Eve, Dar Group any many more. 

The team comprises of a mixture of abilities and sporting 
backgrounds and everyone is welcomed in and taught 
 how to play. At the end of each game we often head off to 
the pub to reinforce that tribe mentality. It is fair to say we 
have struck the right balance between competition and fun, 
as we recently won the Property League Bowl. Something 
we strive to carry forward and improve on next year! 

So, how do you spend your Wednesday evenings?  

Room at the Inn? 
The Squeeze on Hotels in Central London

By Anna Snow  |  Director  |  Planning

It is telling of the market that hotel development 
has become an attractive alternative to residential 
for Central London sites. Indeed, Iceni are 
currently instructed on a number of projects 
across the capital, reflective of the current demand 
for hotels where historically office or residential-
led development was the norm.  But of course, 
wherever the market leads, planning policy seeks 
to rebalance.

Whilst we all know the importance of housing delivery for 
London, it would be wise to keep in mind the role of the 
visitor industry to our economy.  London alone receives 
millions of visitors every year, contributing £36 billion to 
the economy and supporting 700,000 jobs. According 
to ‘A Tourism Vision for London’ (produced by London & 
Partners) overnight visitor numbers are set to increase to 
over 40 million a year by 2025.

But at a time when competition for land is intense, 
balancing the needs of the visitor industry with competing 
pressures for homes and employment is becoming 
increasingly difficult. And it is not just competing pressures 
for land that act as a threat to hotel delivery, it is also the 
increasing financial burden placed by the planning system 
on new visitor accommodation.

A clear example of this is MCIL 2. In place since 1 April 
2019, MCIL 2 sets a rate of £140 sqm for hotel uses within 
the Central Activities Zone (CAZ). When compared to the 
previous CAZ S106 surcharge of £61 sqm, this represents 
an increase of 129%. 
 
The publication of Westminster City Council’s ‘pre-
consultation’ draft of the City Plan set hares running earlier 
in the year by including a policy requiring developers 

of new hotels to provide affordable housing. The ‘pre-
consultation’ draft included policy to force smaller hotel 
developments (750-999 sqm) within the Central Activities 
Zone  to make a financial contribution to the Affordable 
Housing Fund. Above this threshold, 35% of the floorspace 
would have to be affordable housing provided on site. 
There was a collective sigh of relief at the Regulation 19 
draft (published recently), which upped these thresholds 
significantly to 2,500 sqm and 6,500 sqm, respectively, 
albeit any such hotel schemes within the Westminster CAZ 
will still need to grapple with additional policy issues and 
financial contributions.

This is not a Westminster specific shift. Despite a general 
policy support within Camden’s Local Plan for hotels 
in Central London, the current consultation draft of the 
Holborn Vision & Urban Strategy, references on page 6 
“recent development pressure for hotels” and the need to 
“continue to deliver new housing instead”.

There was £11.2bn of tourism spending across 
Westminster, Kensington and Chelsea, and Camden in 
2017 (‘Tourist Information: Mapping the local value of 
international visitors’, from London First and EY) making 
a huge contribution to the economies of these boroughs. 
At a time when London’s growing tourism sector is 
facing myriad challenges, specifically uncertainty over 
recruitment and capacity constraints, I question whether 
now is really the time to discourage any form of investment 
in Central London, particularly in a sector which has such 
clear cut economic benefits.  
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Landaid 10k
By Ailish Killilea  |  Associate  |  Townscape

A quintessentially drizzly British summer  
day in June saw property professionals  
descend on Regents Park clad in leggings  
(some more colourful than others), than you 
could shake a stick at. The biggest group, we  
are pleased to report, were from Iceni Projects, 
and all in the name of our preferred corporate  
charity, LandAid. 

Now in its 23rd year, the annual event attracts a wide range 
of participants from the property industry either smashing 
a PB, improving fitness, or just doing it for fun. But all entries 
are made in support of the great charitable work carried out 
by LandAid.

Iceni Projects have been taking part for the last 3 years and 
this year was no exception. We might not have topped the 
tables, but one thing can be said: Iceni were well paced 
and consistent on the route. A massive £120,000 was 
collectively raised through the combined fundraising efforts 
of the runners to support the work of the charity to end 
youth homelessness in the UK. 

LandAid provides accommodation and support for young 
disadvantaged people who are at risk of homelessness 
through a grant process with specialist property 
expertise and guidance to see projects through.  The 
grants are awarded to selected charities, such as Comic 
Relief and YMCA, delivering capital projects to provide 
accommodation to young and vulnerable individuals. 

No doubt Iceni Projects will see many more members 
‘running for roofs’ in the future!  

How I fell for Iceni...
By Paul Chandler-King  |  Assistant Planner

I initially heard of Iceni when completing work 
experience one summer. One of my colleagues 
at that time was an ex of theirs. Although she’d 
felt she needed to go in a different direction, she 
spoke very highly of Iceni and thought we’d have 
a few things in common.

Summer finished and I was back at University to start 
my final year. A few weeks in I was surprised to hear 
that Iceni would be a guest speaker to tell us about their 
journey and experience in the Property Industry. We’d 
had a number of guest speakers over the recent weeks, 
all from a similar mold, but Iceni was different. They had 
energy, a creative edge and an ability to think outside 
the box; confident without being arrogant; professional 
but lets their hair down; team players with a great work 
ethic. We got talking afterwards and exchanged details. 

I got in touch a few days later (hoping I didn’t seem 
too keen…) and was really pleased when Iceni invited 
me over for a coffee at their new place in Farringdon. 
Conversation flowed, we got on well and had 
shared interests and passions. I’ll admit, I was then 

a little disappointed when Iceni said it wasn’t the 
right time for them - work was crazy and they were 
still settling in following the move. But we stayed in 
touch, messaging here and there, and they also gave 
some advice on a Uni project I was working on. 

The New Year began and a few months passed. 
I’d started to lose hope. Then Iceni got in touch, 
which was a pleasant surprised, their situation 
had changed (for the better) and they asked to 
meet up again. I jumped at the opportunity. 

Before our next meeting I was nervous. I didn’t want 
to ruin the opportunity and put Iceni off. I was given 
a warm welcome and my nerves soon disappeared. 
This just felt right. Conversation was easy and  laughter 
flowed. I kept thinking: “Did they feel the same?” 

Fortunately for me, they did. Although I was kept 
busy with the final stages of my degree, we saw 
each other when we could. After a few months we 
made things official. We’re now 5 months down the 
line and we’re going from strength to strength.  

A Testing Henley Royal Regatta, 
Both on and off the Water!

By Charlotte Orrell  |  Senior Planner

Make whatever correlation you wish, but there 
are a surprising number of rowers working 
within the property industry. Maybe it’s the 
engrained grit and determination which aids 
in coping with and capitalising on property 
cycles? Maybe balancing ridiculous training 
programmes alongside work puts you in good 
stead to become an effective project manager? 
Or maybe the over average height just comes 
in handy for floor to ceiling height calcs? Either 
way, Iceni are full supporters of the work hard, 
play hard(er),rower lifestyle and the benefits 
that can bring to a workplace environment. 
For myself, as a rower, Iceni’s understanding 
and flexibility have allowed me to train like a 
semi-professional whilst ensuring I can work 
effectively and bring the characteristics 
I’ve learnt within a boat, into the office. 

For the wider Tribe, Henley Royal Regatta remains a 
key fixture on the Iceni summer social calendar and 
once again we returned with a number of guests to the 
Henley Business School for a Pimms fuelled day along 
the banks (I’ll leave stories of the day there…). This year 
however there was a vested interest in one particular 
club; Thames Rowing Club. Back in Spring, Thames 
did a call out for ‘young and innovative’ companies to 
sponsor a boat at the Regatta, to provide a path into a 
very traditional world, but also to support other athletes 
in a similar position to myself. Of course, Iceni jumped 
on the opportunity and sponsored one of the Men’s 
8+ boats. It was great to watch the crew on TV and 
live stream in the office, to gather interest around the 
sport, and to see the crew row past on the course itself 
proudly sporting the Iceni logo. In the end, the Regatta 
was a fun, but challenging few days for the Thames 
men, and also fairly testing for the Iceni livers!  
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5G: The Race Is On to Control Your City
By Rob Nicholas  |  Planning

5G is more than just another network to provide 
connectivity to all of your shiny distracting 
gadgets; before long it will become the connective 
fabric tying everything in our cities together.

A major technological shift is underway as the world 
begins to transition to new fifth-generation networks. 
Initially, this will focus on smartphone networks but 
will then move to support the so-called Internet of 
Things (IoT). This is expected to help achieve genuinely 
sustainable urban growth over the coming decades and 
will require mining vast datasets, providing a unique 
insight into cities and their citizens.

London will have intelligent technology retrofitted into 
the existing urban fabric, including fully integrated 
modes of transport and new devices coupled with a 
flexible network capability, all connected by 5G. This, 
in turn, will generate data on a scale never seen before, 
which through data analytics may bring significant social 
and economic benefits to our urban centres, such as 
traffic alleviation, new smart buildings, and intelligent 
energy management.

Despite the clear opportunities, the development of 5G 
is also currently shrouded in diplomatic uncertainty. With 
China’s Huawei leading the way in developing future 
network capabilities, there is resistance to its integration 
into western networks by the US, with perceived 
significant long-term security risks. The geopolitical tussle 
over the infrastructure is coming to a head this year with 
contracts currently being negotiated globally. 

The UK Government has controversially agreed a deal 
with Huawei to build ‘non-core parts’ of Britain’s network.
It is a crucial time for political leadership to define how 
new networks will influence the development of future 
cities. Urban planning should sit at the centre of this 5G 
rollout, harnessing the value of the interconnectivity of 
different systems, while still ensuring that it truly does 
deliver on its potential to support healthy sustainable 
communities. While the politics of the network contracts 
play out we need to be preparing for how it will be 
effectively installed into our urban environments.

The UK planning system needs to rise to the unique 
challenges that 5G deployment brings; enabling the 
retrofitting of buildings to deliver infrastructure capable of 
providing superfast network connections. There is a risk 
that current UK legalisation will unintentionally restrict  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
its deployment. Notably, the Government announced 
recently that it will consult on proposed reforms to 
permitted development rights to support the 5G roll out.

The Mayor’s team at the GLA are currently developing 
a framework to own and control emerging ‘Gov Tech’ 
data streams to inform balanced decision making. This 
includes preparing for 5G by creating a pan-London bid 
for Urban Connected Communities Fund, developing 
strategies and a framework to deliver a new 5G standard 
for London.

5G has the potential to be one of the most significant 
technological innovations of the coming decade, 
facilitating a new approach to urban living. Planners 
should be optimistic about its capability to innovate 
and inform our decision making, whilst ensuring that 
there is a regulatory framework to safeguard the data 
created, and its interpretation is ultimately directed in 
the public interest.  

The Housing Crisis
The Great Challenge of Our Time  

By Leona Hannify  |  Director  |  Planning

As every politician and those in the 
development sector are keen to remind us, 
we are facing a housing crisis; on that there is 
much agreement. What no one agrees on are the 
reasons for that housing crisis and how to solve 
it. We hear many suggested causes, from laying 
the blame at the developer’s door, to blaming 
restrictive policy. Solutions are also often 
proffered, with an almost rallying call from 
politicians and sector experts alike. But with all 
the calls for radical action, are we overlooking a 
simple and obvious solution? 

In order to deliver 300,000 new homes a year, surely 
the private and public sector need to join forces more 
often and to better effect.  It is time to move away from 
the blame game and look to increased collaboration to 
start bridging the housing delivery gap. The planning 
system in the UK often functions as the private sector 
versus the public sector; this needs to change. This 
approach is preventing homes from being built for 
those in most need. 

With a General Election fast approaching, no doubt 
there will be a raft of pledges from the various politicians 
seeking to demonstrate how they will solve the housing 
crisis with ‘simple’ solutions and supposed bottomless 
coffers.  Yet when there is so much uncertainty 
elsewhere, surely now is the time to maintain the current 
system, rather than propose further interventions, which 
will inevitability create a state of flux. We need certainty 
in the development sector, from all perspectives: 
landowners; local communities; developers; local 
authorities; investors; builders and so forth.

The growth of local authority development companies 
demonstrates the ambition and eagerness of the 
public sector to make a positive contribution towards 
housing supply. Nonetheless local authority land is 
a finite resource and it will make a relatively modest, 
albeit crucial, contribution to housing supply. However, 
beyond their own land reserves local authorities can 
have a major influence on housing through proactive 
support and leadership which will have a lasting impact 
on the new communities that are created. This type of 
partnership would involve the local authority taking 
an active role in shaping the proposals from the outset 
which is a significant shift change from the current 
situation where the local authority often act solely as 
the decision maker.  

Iceni is currently exploring this delivery model on a 
number of large scale, strategic projects. Such a model 
is designed to accelerate housing delivery whilst 
ensuring the legacy of these new communities has 
been influenced by all stakeholders from inception. We 
believe it can make a real difference, not only for our 
clients and landowners, but also for local communities 
and local authorities. It can offer a genuine solution to 
the housing crisis, one where positive collaboration, 
rather than negative blame passing is the defining 
feature. Best of all, no changes in legislation are 
required to do this.  
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Climate Change
By Dan Jestico  |  Director  |  Sustainable Development

In one of our Wednesday emails sent out in 
June 2019, I asked where the urgency was 
in the climate emergency, encouraging 
action to match the rhetoric. It’s fair to say 
that the question stirred up a bit of healthy 
debate about the importance and value 
of sustainable design in our industry. 

It transpires that many people, not just 
sustainability professionals, what to know what 
happens now. Local authorities are wondering, 
‘What’s next? Now we’ve declared a climate 
emergency, what can we actually do about it?’ 

An estimated 4 million people (including Iceni’s 
Sustainable Development Team) took part in the 
global climate strike on 20th September. People are 
demanding change, and what started as a one-person 
protest outside a school in Sweden has turned into  
a global movement. 

Legislation moves no faster than a (shrinking) glacier. 
Policies in Local Plans take years to become adopted. 
Changes to building regulations don’t exactly happen 
overnight. And look how long it’s taking to build new 
zero carbon nuclear power stations. The degree to 
which the planet is warming demands action now, but 
policy drivers and infrastructure are lagging way behind. 
Eric Pickles’ written ministerial statement of March 

2015 prevented planning authorities from requiring 
technical standards for new homes above and beyond 
building regulations. This essentially sounded the 
death knell for the Code for Sustainable Homes. 
Whilst other voluntary sustainability rating tools for 
homes exist (Passivhaus and the Home Quality Mark, 
for example), their take up is patchy and, although 
encouraged by authorities, cannot be enforced. 

But what else can we do? Is there a way to incentivise 
the development of lower carbon buildings, beyond 
what’s required by national and local policies? 
The developers of operational assets can see longer 
term value and lower risk in buildings that are more 
resilient to the effects and causes of climate change, but 
the value of enhanced sustainability standards in more 
short-term markets, such as build-to-sell, is unclear. 

Across the pond, in stark contrast to Donald Trump’s 
wilful ignorance on climate change impacts, local 
governments are using the planning system and 
financial measures to incentivise sustainable  
building design. 

The City of Chicago’s zoning system allows 
buildings with a green roof a floor-area-ratio bonus 
– essentially allowing you to build more on the 
same footprint, increasing density and financial 
returns. Similarly, in New York, residential and 

commercial buildings are given a one-year 
tax abatement if they have a green roof. 

The City of Philadelphia has created a suite 
of subsidies, grants and rebates for both 
residential and non-residential properties to 
encourage more stormwater retention and 
green infrastructure practices. 

If local authority planners cannot force 
housebuilders to build more sustainably, 
could they incentivise it in any way? 

Could a guaranteed fast track planning process 
incentivise behaviour? What about CIL relief? 
Or would a more bespoke approach be better, 
with each design team working in partnership 
with the local authority to define incentives?

Starting this sort of debate is one of the 
ways in which we’re seeking to build 
on policy to look at what sustainable 
development means in practice. 

We aim to work in collaboration with all project 
stakeholders to deliver the best outcomes for the 
site, neighbourhood and developer. Each project 
we work on is assessed on its merits, and our 
services and approach are tailored accordingly.  

Manchester Update
By Lucy Furber  |  Assistant Planner

Iceni’s Manchester office has had a busy 12 
months with three new colleagues joining the 
team at their Spinningfields office. 

Chris Jones has joined as Director, along with Justine 
Entezari (Associate) and Ellen Creegan (Senior Planner), 
who all set off to a flying start, bringing plenty of new 
instructions and expanding the team’s experience across 
the north west. 

Most recently, the team has been acting for Interserve 
Construction in the development of two new special 
education needs and disability (SEND) primary schools 
in Greater Manchester. We have also been advising 
on the delivery of a new ‘Adrenaline World’ centre in 
Blackpool, the brainchild of former tennis player David 
Lloyd. In addition, the team have been closely monitoring 
the development of the Greater Manchester Spatial 
Framework and have been advising clients accordingly, 
as well as testing our expertise across the border at the 
examination of the Wrexham Local Plan in North Wales. 

But it’s not all work in the Manchester office....

The team has enjoyed hosting clients at the Place North 
West Annual Dinner, a tour of the Runaway Brewery and 
Chester Races Ladies Day; our pockets should have been 
a little lighter from a lot of unsuccessful betting, but we 
certainly took on a few cubic metres of British rain!
 
In October the team hosted a fantastically well attended 
drinks and canapés evening with Metis Real Estate, where 
we celebrated another year of success and welcomed over 
100 guests to the Great John Street Hotel in Manchester.
 
Looking to the year ahead, the team is excited about 
the development of rising trends in the north including 
co-living and prop-tech, as well as growing our client 
base through new instructions, in locations we’ve not 
previously worked in.  
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Archaeology and the Planning Process
By Claire Cogar  |  Director  |  Archaeology

It is somewhat surprising to think that it is only 
since 1990, with PPG16, that archaeology has 
been a material consideration in the planning 
process. Before this time, the decision to 
undertake any archaeological work on a site 
was at the discretion of the developer, and 
therefore not exactly considered a priority 
unless it involved a more obvious project. 
But not all archaeology is that obvious, and 
to minimise the potential for any hidden 
surprises at a late stage, archaeology should 
be a key consideration at the outset.

From 1990 onwards, developers became responsible 
for funding archaeological work in support of their 
planning applications. This drew archaeologists into 
a commercial construction market, working alongside 
demolition contractors, engineers, architects and 
builders. As a consequence the biggest funders of 
archaeological work are property developers.

Gradually developers are appreciating the 
importance of understanding the extent and nature 
of archaeological risk at an early stage. But even 
so, archaeologists are still often being introduced 
to a development project at too late a stage. It goes 
without saying that the sooner archaeologists are 
brought in, the more likely that the scope of the 
archaeological work can be focused, negotiated 
and managed on behalf of the development.

Developers are not necessarily to blame for this 
situation, the reality is that they and their project 
teams have so many facets to consider when 
drawing up a deliverable development that it 
should not be for them to understand the quirks 

of the planning process in relation to archaeology 
and discharging conditions. Often this becomes 
a process that can be ‘dealt with later’, little 
thinking about how long that can actually take.

Gaining the necessary approvals before you 
even step foot on site can take up to 2 months. 
Unfortunately, many developers do not engage 
archaeologists until demolition is well underway 
and  often machine excavators and cranes are 
already on site. The result of this often proves to 
be stand-down time across busy urban sites with 
archaeologists furiously trying to negotiate approvals 
with a Local Authority that is already overcapacity.

There are also wider benefits to giving consideration 
to archaeology at an early stage – beyond preventing 
delays at a crucial time in the programme. By tapping 
in to the public engagement value of the cultural 
material at an early stage it is possible to maximise 
the positive impact of the results for the developer; 
archaeology is part of the narrative of a development 
site and there is a virtue to be made of it.

If archaeology is to remain part of the planning 
process and in the public interest, a more business-
led, focused approach needs to be applied to work 
on development sites. The industry needs to continue 
to produce high quality work, with greater focus on 
client care and collaboration with other construction 
contractors to achieve an effective result. At Iceni 
we recognise this and our new archaeology service 
seeks to bring wider benefits to our clients, and more 
importantly help mitigate risk at a later stage.  

Acknowledging that historic buildings are an 
inherent part of the changing built environment, 
Iceni promotes a shared approach to adapt and 
reuse historic buildings.

In 2008, Historic England (then English Heritage) 
coined the phrase ‘Constructive Conservation’ 
as a broad term for a positive and collaborative 
approach to historic buildings and sites, so that 
these can be managed and adapted successfully. 
It was accompanied by some exemplary schemes, 
updated in 2013, to illustrate the positive contribution 
heritage assets can have on our built environment, if 
adapted successfully. Most recently RIBA published a 
compendium of successful projects in ‘Conservation, 
Modernisation & Adaptation of Existing Buildings’, the 
theme of these publications being ‘Investment in the 
significant parts and adaptation of other parts’.

In practical terms, however, these have had little influence 
on the two extremities of the ‘planning balance’; a 
developer at one end looking to capitalise on their assets, 
and the conservationist looking to preserve everything 
that is historic. In this tug of war, several phrases have 
been coined ‘impact assessment’, ‘level of significance’, 
‘harm’, resulting in a prolonged planning process and a 
piecemeal reactionary approach to conservation, contrary 
to its meaning of ‘managing change’.

Iceni’s Constructive Conservation Salon aims to address 
this ‘tug’ and disentangle the often conflicting specialisms 
to achieve a viable, deliverable and efficient use of our 
historic buildings and places. Started nearly a year ago 
as a ‘safe space’ for built heritage practitioners, the Salon 
has become a platform of catharsis for the challenges we 
have faced as well as an important opportunity to learn 

from our shared experience. Some of these challenges 
include the ubiquitous nature of heritage, and the 
frustration of interpreting it within a vast framework; the 
severe lack of resources within the public sector; specialist 
skill shortage… and so on.

Acknowledging the paradigm shift of “Heritage is rare 
and its values are fixed” VS “Heritage is everywhere 
and its values constantly change”, Iceni’s Constructive 
Conservation Salon intends to promote a shared 
approach to finding solutions, encouraging involvement 
of key specialists, stakeholders and local authority 
officers from the design inception stages. Through 
stories shared by participants, experiences have 
broadened their approaches to conservation, giving 
better insight to the viewpoint of the key ‘players’ in the 
design and planning processes.

As Iceni continues to host and grow the Salon with a 
diverse range of participants, the intention is twofold. 
First, to enable a shift in attitudes and approaches 
towards conservation, learning from different ideologies 
and shared experiences. Second, to provide a basis 
to key regulatory organisations like IHBC, RTPI & RIBA 
and policy makers such as Historic England to produce 
guidelines that echo their own notion of ‘Constructive 
Conservation.’ It is only through understanding and 
appreciating each other’s perspectives, we can ‘make 
the past, part of our future’.

If you interested in attending one of our Salons,  
please contact nchakraborty@iceniprojects.com  
for more information.  

Conserving Constructively
By Nairita Chakraborty  |  Associate  |  Heritage
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Delivering Houses Should  
Not Just be a Numbers Game 

By Ian Anderson  |  Chief Executive

It can sometimes feel like the housing crisis is an abstract 
concept, divorced from all other aspects of life (and property): 
Build more houses, get new population forecasts, build more 
houses. And it can also feel as though residential is the antidote 
to all other ills: Struggling town centre? Fill it with housing. 

The need to deliver more living space for our nation can often have the 
whiff of a mainly quantitative problem, when in practice, it is always the 
quality of space that ultimately determines whether a development has 
been successful or otherwise. So how do we make employment-led 
mixed-use schemes work?

The concept of ‘Beds and sheds’ has recently been gaining a large 
amount of air time, and Property Week’s fascinating coverage of six 
architects designing their vision for a future mixed use environment, 
where employment and residential requirements are symbiotically linked, 
was an excellent example of putting quality of space first (Six in the City: 
Sheds of the future, 22 February 2019). It rather stole the thunder of our 
own thoughts on the same, albeit we’ve no problem with others taking the 
limelight; the point is that the examples profiled sought to identify reasons 
for merging what, on face value, could appear like conflicting land uses, 
rather than simply chucking a load of flats on top of a shed in a relentless 
march to find more housing sites.

The drive towards mixed use sites, where employment is the dominant 
land use, needs to come from the shed developers and operators, and 
the planning system needs to incentivise them to invest in innovative, 
technologically-led solutions. Crucial amongst this is ensuring that any 
business present within such a scheme is not inhibited by residential 
neighbours. Equally, home renters and owners cannot be expected to put 
up with second-class living conditions.

So, the London Mayor’s concept of ‘the agent of change’ (or ‘polluter 
pays’) approach makes perfect sense, in ensuring that the operational 
aspects of mixed-use developments is not deficient. However, by 
the same token, is it reasonable to apply the same blanket of s106 
contributions and strictures to schemes that could be expected to 
otherwise come forward as single-use developments, that would comply 
with established local plan policies?

In our opinion, whilst such schemes are at the research and development 
stage it would be appropriate to treat the residential element of such 
proposals as ‘windfall’, and to incentivise companies and businesses to 
invest in some of the ideas profiled in Property Week.

Fundamentally though, there needs to be a reason to invest in beds and sheds 
developments in the same way as there needs to be a reason to want to be 
located within such a development, be that employment or residential.  
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Viewing Construction as a Blank Canvas
By Charlotte Hunter  |  Associate  |  Engagement

Squeezing along what is left of the public footpath 
due to the neighbouring construction, I join the 
crowds of morning commuters making their way 
from Farringdon station in order to reach our office 
round the corner. It is fair to say that these few 
yards are the most frustrating part of the journey. 
But as the construction hoarding begins to slowly 
creep back, hinting at progress on the other side, 
we start to reclaim the public realm and it makes a 
big difference.

Construction is often seen as a hindrance, a restriction 
on our daily movements. Even though we know it is 
temporary, some more so than others, construction sites 
can feel intrusive on public space. Much is spoken about 
the idea of meanwhile uses as developments await to take 
shape, but are we missing a trick by not focusing on the 
‘meanwhile street experience’ as construction takes hold?

There is no getting away from the fact that construction 
has a physical impact, but rather than allowing these 
to dominate the landscape, they could be put to good 
use. Increasingly, we are seeing development hoardings 
being used to say more than just providing construction 
safety information. They are being used to provide a 
social contribution, such as the telling of a story and the 
history of the area that is undergoing a new chapter, like 
the successful hoardings that once lined the new street at 
Argent’s King’s Cross regeneration. Or at Battersea Power 
Station where the hoardings not only told the story but 
allowed people, particularly children, to interact with it; 
essentially providing a meanwhile playground.

A slightly more left-field example can be found in New 
York from the studio Softwalks. Whilst they don’t work on 
active construction sites, Softwalks seek to reclaim the 

miles of scaffolding sheds that protrude from buildings, 
transforming them into urban parks. This includes 
temporary seats or flower planters that are added to the 
scaffolding in a way that reclaims these structures – and 
the streets they dominate – for people.

Importantly, what these examples also show is the desire 
to improve the aesthetic of these public spaces during 
a temporary period of upheaval. One of the largest most 
impactful examples is using the wraps of scaffolding to 
present a picture. Big media companies such as blowUP 
media understand the value building wraps can bring. 
Of course there is the financial benefit, which is shared 
with the developer, through selling some space for 
advertising, but there is also the larger social value. No 
longer does a building undergoing construction need 
to be hidden from view by a bland sheet, instead their 
temporary façade can be transformed into an artistic 
canvass, providing a positive meanwhile contribution to 
these evolving public spaces.

It has long been recognised that buildings and spaces 
affect our mood and well-being, and equally our pride 
and affection for a location. While our spaces are being 
transformed, there is no reason why they shouldn’t 
likewise be put to work.  

Healthy People - Healthy Businesses
By Charlotte Hunter  |  Associate  |  Engagement

Supporting the health and wellbeing of ourselves 
and colleagues is an essential aspect of business, and 
so it was only natural that Iceni Projects participated 
in Mental Health Awareness Week this year.

During the week of 13th to 19th May we welcomed 
guests from different aspects of the coaching, health, and 
wellbeing professions to shine a light on different aspects 
of mental health during stimulating and interactive 
lunchtime talks. From deploying mind techniques to 
improve performance and to help manage potentially 
stressful situations, to understanding the power of food in 
providing balance, we were encouraged to think carefully 
about how important wellbeing is in our lives and the 
workplace. Too often it can be overlooked.

At Iceni we have a culture of supporting our colleagues, 
acknowledging that an individual’s wellbeing is vitally 
important to helping them grow and develop, and that not 
everyone’s needs are the same. The company introduced 
a wellbeing allowance to enable every individual to focus 
on their individual needs, be that gym membership to raise 
endorphins or acupuncture to restore balance; whatever 
positively contributes to their health and wellbeing.

Health and wellbeing is vital to the work we do, from how we 
advise our clients, to how we engage with other stakeholders, 
and it fundamentally impacts upon the development projects 
we work on. We believe positive, healthy people are more 
likely to think creatively and function productively, leading to 
job satisfaction and positive outcomes.

As professionals within the built environment we need to 
think more about how new development and the use of land 
support our health and wellbeing needs and encourages 
healthy patterns of living and behaviour. It is important to 
remember that mental wellbeing is not just about healthy 
activities; it’s about how our environment and spaces make 
us feel and how they can encourage human interaction 
which is critical to reduce isolation. These aspects are really 
important to create a sense of balance in our lives. Successful 
places often naturally achieve this. The more the dialogue 
around health and wellbeing is opened up, the more chance 
there is that our spaces will support our overall health.

Proactively supporting mental health awareness week 
this year was an important reminder that focusing on our 
wellbeing is often a win-win situation; leading to greater 
success personally and professionally.  

Flexible Working at Iceni Projects
By Leona Hannify  |  Director  |  Planning

After my maternity leave I was excited about 
returning to work (and adult conversation 
again), yet a little apprehensive about how 
I could give it my all, along with the new 
challenges of juggling childcare.

The beauty of Iceni is that we get to shape the company 
and the culture. This is a massive privilege which can 
easily be taken for granted or assumed as the norm. 
It is most definitely not standard practice, a recent 
study highlighted that more than 30% of requests 
for flexible working were refused by companies.
 
I decided I wanted to work compressed hours, still 
working full time but doing it across four days rather than 
five (in theory). The management team were their usual 
wonderful supportive selves, agreeing to my request whilst 
encouraging me to see how it goes. In reality my working 
week varies depending on the workload in any given 
week, most Fridays I get to spend with my son, checking 

in on emails while he is napping or distracted with some 
kitchen utensil or other (just the plastic ones). Occasionally 
I work Fridays if needed and I’m lucky to have flexible 
childcare which allows me to balance this out. Sometimes 
this involves late nights or squeezing in a bit of work at 
the weekend. This works for my situation, right now. No 
doubt things will evolve and my needs will change but 
ultimately I believe our job can be moulded to reflect this. 

I am very happy because I don’t feel tied to a desk and 
have the freedom to do all the things I need to do outside 
of work, whilst still managing to feel engaged, part of an 
incredible team and company, and do a job that I love. 

This is just my story but flexible working in Iceni 
is for all, not just the mums or the dads (yes you 
Mayhead) but for everyone who wants it. 

All that matters is that we get the job done, and 
ideally that we are happy whilst doing it!  
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What do the next 12 months have in 
store for planning in London?

2020 will signal the introduction of the Mayor’s new 
London Plan and new Local Plans for several London local 
authorities. Collectively, they will introduce a number of 
new policies and targets that seek to boost housing delivery 
and economic growth throughout the capital. However, 
the recent publication of the Inspector’s Report following 
the London Plan Examination in Public (EiP) has only raised 
more questions and uncertainty for the property industry.

Secretary of State involvement?
The Inspector’s Report on the draft London Plan was 
released in October following the EiP in early 2019. The 
Report found that the Plan was sound subject to a number 
of modifications. The most notable change has been a 
reduction in the London-wide housing target of 65,000 
homes per annum to 52,000, which also came with a 
recommendation that a Green Belt Review be committed to.
 
The Mayor is not bound by these suggestions 
and with the Mayor due to respond to the Report 
by Christmas, it remains to be seen whether the 
reduced housing targets and a Green Belt Review 
will be included in a revised London Plan.

However, perhaps the most intriguing question is political: 
will the Secretary of State intervene? If a Conservative 
Government wins the General Election, intervention into 
the final form of the London Plan may prove an all too 
tempting proposition, particularly given its preparation by 
a Labour Mayor and in the context of London’s Mayoral 
Elections in May 2020. 

A Green Belt Review?
The methodology and calculation of London’s 
housing need of 66,000 new homes per annum 
was deemed to be sound. However, in reaching 
this conclusion the Inspectors slated the GLA’s 
assumptions attributed to the contributions of small 
housing developments to meet this need. The GLA had 
proposed that more than 50% of London’s housing 
need would be met by small housing developments 
(those between 1 and 25 dwellings in size), yet this 
was considered undeliverable and unjustified.
 
This conclusion saw a recommendation that 
London’s housing target decrease to 52,000 
new homes per year, seeing many outer London 
boroughs – including Sutton, Richmond, Bexley and 
Bromley – have their targets more than halved.
 While this will be received as good news by London’s 

outer boroughs (who were highly critical of the draft 
Plan at EiP), they may now be faced with the prospect 
of needing to release land within the Green Belt 
to meet London’s housing needs. The Inspectors 
Report made it clear that a comprehensive Green Belt 
review is necessary in order for London to meet its 
annual housing need of 66,000 homes per annum.

Farewell small sites policy?
The GLA were planning to introduce a new small sites 
policy which would be applicable to any residential 
scheme that would deliver between 1 and 25 dwellings, 
seeing a presumption in favour of these forms of 
development applied in areas with high public transport 
accessibility and within the vicinity of town centres. 
Dubbed an ‘attack on suburbia’ by London’s outer 
boroughs, and its methodology slated by the Inspectors 
as being unjustified and unachievable, this policy 
has been recommended for removal in its entirety.
 
If the GLA do say farewell to their small sites policy, it 
doesn’t follow that obtaining consent for smaller infill 
development across London will necessarily be more 
difficult.  Most of these schemes would not have been 
referable to the Mayor in any event. It’s removal would 
again have more of a political than planning implication. 

The rise of affordable workspace
The recent slowdown of the central London residential 
market has been matched with increased demand for 
new office floorspace, particularly in the City Fringe 
areas of Farringdon, Clerkenwell, Old Street and 
Shoreditch, as well as the Southbank and Bankside.
 
New office-led schemes are likely to remain a popular 
proposition, but changes to the planning system at 
local level may put a dampener on some schemes, 
with affordable workspace policies being introduced 
by a number of central London boroughs. Islington, 
Tower Hamlets and Southwark are three authorities 
that are introducing policies that will require major 
commercial schemes to provide affordable workspace. 
Islington’s policy is set to have the biggest impact 
on the viability of office schemes, requiring all 
new office schemes that deliver 1,000sqm gross 
office floorspace to provide 10% of this floorspace 
at a peppercorn rent for 20 years. Ouch!
 
With the Inspector’s Report on the London Plan 
confirming that affordable workspace policies are 
sound, affordable workspace policies are here to stay 
and are going to be a key viability consideration for the 
delivery of new office floorspace within central London.

The Future Plan of London
By Lewis Westhoff  |  Senior Planner
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The Sustainable Development Scorecard
The National Planning Policy Framework (NPPF) has running throughout it the ‘golden thread of sustainable 

development’. In spite of this, there is no clear-cut, NPPF-based assessment criteria to consider a site or project’s 

sustainable development credentials, making current assessment processes both tricky and subjective.

The Sustainable Development Commission was established to address this recognised issue with our planning 

system. Made up of a balanced cross-section of industry professionals, the Commission has debated the issues and 

found solutions, culminating in the creation of the Sustainable Development Scorecard.

The Scorecard website is free to use and accessible to anyone with a vested interest in development, including 

developers, architects, planners, community groups and members of the public. By crystallising the NPPF’s guidance 

into a simple, online analysis tool, the Commission aims to provide a more consistent approach to sustainable 

development, leading to a more sustainable built environment. 

www.thescorecard.org.uk


